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*Youth Support Services Report to Cabinet - Background Paper 

 
YSS and NEETS Data Collection Analysis Report July 4th July 2019 
 
Introduction 
The Youth Support Services (YSS) Plan 2017-20 sets out the long term vision for youth support services 
across the County Borough and establishes the critical priorities within the agenda.   
 
Through a collaborative approach in the development of services in response to current and future 
priorities, the local authority is committed to developing youth support services in partnership with the 
wider community, to meet the needs of young people and contribute towards the future sustainability of 
these services. 
 
In order to establish the current picture, it was agreed by the Youth Support Services (YSS) Steering Group 
to undertake a mapping exercise in order to understand the level of provision in relation to the identified 
priorities for young people across the county borough. 
 
As part of the process and in-line with Recommendation One from the WAO 2014 report into work 
around NEET’s, the mapping exercise was combined with NEET post 16 employment projects in order to 
establish the resources allocated locally to NEET related work.  
 
Scope and Purpose of the Research 
A previous survey was undertaken in 2014 and focussed on mapping against the ten entitlements as 
outlined in Extending Entitlement (2002).  It included many services that worked with young people, for 
example, local sport clubs, as opposed to those delivering their service using youth work methodology. 
 
The infrastructure around the co-ordination of youth support services has changed considerably since 
then with Children and Young People’s Partnerships no longer in place and Welsh Government prioritising 
other policy drivers.  This has meant that, across Wales, the direction of travel for many youth support 
services is away from universal, open access to more targeted provision, which is a significant move away 
from the ethos of ‘Extending Entitlement’. 
 
These points were raised in the recent Estyn thematic review ‘Youth Support Services in Wales, the Value 
of Youth Work’ published in July 2018.  This report defines youth support services as publicly funded 
educational services that are delivered using youth work methodology, which is based on a clear set of 
principles and values and a voluntary relationship between a young person and a youth worker. 
 
The scope of this survey is slightly wider than this definition and has focussed on local authority provision, 
commissioned services and third sector and other partners delivering against the identified local priorities 
for young people. This survey compliments the work recently undertaken that reviewed  both the 
Families First programme in Merthyr Tydfil and the Substance Misuse services  across Cwm Taf, although 
relevant providers under these agendas were included in the survey. The relevant strategic groups have 
both agreed the future commissioning plans for these service areas ensuring that they meet the needs of 
both adults and children and young people aged 11-25.  
 
The local priorities under the Youth Support Services Plan are: 

 Attainment 

 NEET’s and Youth Unemployment 

 Health and Wellbeing 

 Active Citizenship 

 Safeguarding and Quality 
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However, it should also be noted that the youth work curriculum in Merthyr Tydfil ensures that a broad 
range of provision is offered that covers most of the ten entitlements as outlined in Extending Entitlement 
(2002), namely: 

 Education, training and work experience tailored to their needs; 

 A wide and varied range of opportunities to participate in volunteering and active citizenship; 

 Personal support and advice – where and when needed and in appropriate formats – with clear ground 
rules on confidentiality; 

 Recreational and social opportunities in a safe and accessible environment; 

 Sporting, artistic, musical and outdoor experiences to develop talents, broaden horizons and promote 
rounded perspectives including both national and international contexts; 

 The right to be consulted, to participate in decision making, and to be heard on all matters which 
concern them or have an impact on their lives. 

 
Purpose 
The main purpose of this research was to:  

 Identify the type of youth support services and NEET Post 16 employment projects available across the 
borough. 

 Examine whether services provided matched the identified needs of young people. 

 Identify any gaps of service within the 5 key priority areas. 

 Establish whether the type of services provided meet the targeted age groupings. 

 Identify the number of services available within each key priority area and targeted age group. 
 
In addition, the survey contained questions to help analyse safeguarding, quality and participation 
opportunities among YSS and NEET Post 16 employment project providers in Merthyr Tydfil. 
 
Methodology 
Initially, the content of the survey template was agreed by the YSS Steering group and piloted by one of 
the partners.  It was decided to collect information on projects and activities using the 5 key priority areas 
identified within the Youth Support Services plan and use the Welsh Government youth service audit age 
groupings.   
 
The priorities were set following consultation with young people in autumn 2016 and were reviewed by 
the newly formed YSS Steering group in October 2017, following a number of other consultations and 
needs assessments that had been undertaken in order to shape the local authority Wellbeing Plan and 
Families First funding. This review ensured that the priorities were still current. 
 
Following the pilot, the template was amended and then, using local knowledge of partners, a list of 
potential respondents was drawn up.   
 
The survey was circulated to 53 identified YSS and NEET Post 16 employment project providers, 
including departments within the local authority, commissioned services, work based learning providers 
and third sector organisations.  Key partners VAMT and Careers Wales supported the distribution of the 
survey.  
 
The original closing date for submission was 30th July 2018, but this was pushed back to 31st September. 
However, due to a low response from key providers it was decided to extend the deadline further to 30th 
November 2018. 
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All surveys were emailed to nominated contacts within each organisation.  Follow-up contact was made 
with all providers who did not return a survey, via email and telephone.  The survey was regularly 
marketed at partnership groups.  Providers were also given the opportunity to have a member of the 
team go out to complete a survey in person. 
 
Response Rate 
Through the responses received it was identified that 5 of the 53 organisations no longer worked within 
these agendas meaning that a 100% response rate would have required 48 organisations to respond to 
the survey.   
 

There were a total of 28 responses (22 YSS and 6 NEET) from partners and organisations. This was a 
58.3% response rate and is slightly higher than the response rate of 57.5% in the previous survey of 2014. 
 

Table A: Breakdown of response rate and non-response rate 
Category 

 
Total Number 

Surveys Sent Out  
Response 

Rate 
  Non-

response Rate 
% Response 

Rate 

Local Authority services, non-statutory 
providers 

5 5 0 100% 

Local Authority Commissioned 
providers 

7 6 1 86% 

Other YSS Providers, e.g. third sector 15 11 4 73% 

Local Authority Pre and Post 16  
Employment/NEET providers 

3 3 0 100% 

Other Organisations Post 16 
Employment/NEET providers 

23 
 

3 20 13% 

 
There were some challenges faced during the collation of data for various reasons, these being: 

 A relatively low response rate. 

 In order to mitigate this, support was offered and provided to those who needed it. 

 Completion of sections was of variable quality. 

 A large percentage of organisations reported that they were unable to break down the number of 
young people into the specific age ranges used, as these did not align with their current reporting 
requirements.   

 

Findings (Respondents)  
The table below shows the distribution of providers, projects and activities across the priority areas and 
age groupings and shows that the 28 respondents provide a total of 126 projects or activities.  This means 
that many providers cover more than one priority area.  
 

For example, Gellideg Foundation Group deliver an ‘Extending Youth Horizons’ project that meets all the 
age ranges 11-25 and covers all the four priority areas.  What this means is this one particular project will 
be recorded under each of the headings within the table below. 
 

Table B: Respondents (28 in total) 
No Priority Area No. of 

Providers 
No. of Projects or 
Activities 

 Targeted Age Range 
 

    11-13 14-16 17-19 20-25 

1 Raising Attainment, 
Accreditations, Qualifications 

17 31 10 22 22 15 

2 NEETS & Youth Unemployment 11 28 8 17* 22 17 

3 Healthy Living 22 42 29 36 31 17 

4 Active Citizenship & 
Participation 

15 25 13 15 18 16 
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*  Of the 17 projects delivered in the targeted 14-16 age range, this figure is broken down into 4 YSS projects and 13 NEETs 

projects.  Of the 13 NEETs projects, 6 are 14-16 projects and 7 are 16+ projects.  All of the 13 NEET projects or projects 
work towards priority 2 amongst other things. 

 
Open Access Youth Provisions 
The breakdown of organisational respondents demonstrates that at the time of the survey there were 9 
open access youth provisions, providing a range of activities covering all of the priority areas (Treharris 
Boys and Girls Club, Georgetown Boys and Girls Club, the Willows Centre, 3 G’s Youth Club, Dowlais 
Engine House, Gellideg Foundation and the Street Based Youth Team, Twynyrodyn Action Group (TAG), 
Menter Iaith).  
 
A geographical analysis of open access youth provision reveals that there is a greater concentration in the 
north of the county borough, which is unsurprising given the population distribution.  Following extensive 
consultation with young people and other stakeholders, the Youth Service was restructured in 2014-15 
and reduced from 16 part time provisions to a mixed economy of five core-funded statutory and third 
sector full-time provisions, including a team of street based youth workers.   
 
In order to ensure equality of access, the geographical location of the full-time provisions was agreed and 
based on the legislative framework for libraries whereby these are to be located within a three  mile 
radius of communities.  Also, based on population demographics and the deprivation indices (WIMD), 
investment through Communities First established other open access youth provision which the authority 
recognised as essential and this commitment was continued through the current Communities First 
legacy grant allocations. 
 
Open access provisions provide young people with the opportunity to access a range of activities and 
programmes that support their personal development, social skills and links to their communities. They 
are an essential component of the local services on offer to young people. 
 
Case Studies 
The Willows Centre Troedyrhiw 
Georgetown Boys and Girls Club and Ganolfan Soar  
Treharris Boys and Girls Club 
 
Priority 1 - Raising Attainment, Accreditations & Qualifications 
The number of providers offering accreditations and qualifications is encouraging, with 31 projects across 
the borough addressing this priority area, providing additionality to the formal accreditation being 
delivered in schools and college.   
 
Analysis shows the majority of projects are working within the age ranges 14-16 and 17-19, and through 
an offer of informal and non-formal learning opportunities, support the improvement of skills and 
qualification levels delivered within community based learning. 
 
For example, Youth Service core funded and commissioned services provide young people with the 
opportunity to gain formal and non-formal accreditations e.g. Duke of Edinburgh Award, Youth 
Achievement/Challenge Award, BTEC Level One and Two qualifications and Community Sport Leaders 
Award (in partnership with Active Merthyr). 
 
At post 16, qualifications tend to be delivered through work-based learning, or for young people who are 
not yet ready or available to enter the labour market, ‘Tier 2’ provision such as Inspire to Work and 
Communities for Work.  The Youth Offending Service also delivers several projects which enable young 
people to gain qualifications, for example, the ASDAN Stepping Stones Project. 
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For 11-13 year olds, qualifications are offered at open access settings such as youth clubs and examples 
include Youth Challenge Award and London Academy of Music and Dramatic Art (LAMDA) Awards. 
 

Case Studies 
Accreditation Treharris Boys and Girls Club 
Inspire Project One Day Programme 
I2W Accreditation 
 

Priority 2 - NEET’s and Youth Unemployment 
The survey responses show that there are 28 projects or activities aiming to address NEET and post 16 
youth unemployment in Merthyr Tydfil.  These are offered across all age ranges, but the survey shows 
that the greatest concentration of provision is aimed at the 14-25 age group. This area of work can be 
broadly split into those offering specialist, targeted  support and those, such as the Youth Service, that 
address this as part of the curriculum. Responses show that of the 11 providers addressing this priority 
area, 6 are specific targeted NEET projects. 
 

At pre 16, targeted projects include local authority Inspire to Achieve (I2A)  and Careers Wales Inspire to 
Achieve (I2A); Careers Wales mainstream career guidance; Youth Offending Service has 4 separate 
projects for this age range and the College Merthyr Tydfil has the Junior Apprenticeship programme.  
Additionally, the Youth Service curriculum covers low level aspects of employment, which is delivered in 
universal, open access settings. 
 

At post 16, Llamau offers the specialised projects Symud Ymlaen and Learning for Life which are examples 
of specialised support services for young people who are looked after and have involvement with Youth 
Offending Services.  Work is currently being undertaken to look at ways to increase referrals into these 
projects but it is recognised that there is a competitive market in the post 16 employment arena. 
 

Case Studies 
I2A Lead Working (1) 
I2A Lead Working (2) 
I2W Lead Working (1) 
CFW Lead Working (awaiting copy) 
I2W Lead Working (2) 
 

Priority 3 - Healthy Living  
Findings from the survey show that healthy living is the most common type of activity delivered by 
providers in Merthyr Tydfil with 22 providers delivering a total of 42 projects. Many providers reported 
that they incorporate healthy living projects into their provision.  For example, open access youth settings 
offer physical activity and cookery classes as part of their offer.  Some provisions are targeted and more 
specific, for example, the Exchange counselling service or Barod, which offers specialist substance misuse 
services to young people.  
 

Case Studies 
Exchange Integrated Counselling Service (Families First) 
Merthyr Tydfil Housing Association ‘Fit and Fed’ Programme 
‘Resilience’ Programme, Youth Support Team (Families First) 
 

Priority 4 - Young People’s Active Citizenship and Participation 
It is important to gain an understanding of the level of active involvement by young people in the decision 
making around services that affect them.  The responses indicate that this is a strong area in Merthyr 
Tydfil with a significant number of providers incorporating mechanisms to capture young people’s views 
in the decision making process.  For example, there are currently 15 active youth forums which feed into 
the borough wide forum and a further eight that have a mechanism for capturing the views of young 
people. (Additional source: SMT Annual Report 2018-19). 
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Through a commissioned service with Safer Merthyr Tydfil the local authority provides young people with 
the opportunity to have their voices heard through the Merthyr Tydfil Borough Wide Youth Forum 
(MTBWYF), along with support for the office of Youth Mayor.    This work has gone from strength to 
strength.   
 

To support the wider participation agenda, promotion of the recently reviewed and refreshed National 
Participation Standards  is being taken forward by Safer Merthyr Tydfil through the offer of  ‘Young 
Peoples Say’ training which, once completed, enables organisations to sign-up to the National 
Participation Charter.  The findings show that 12 providers met the old National Participation Standards 
and 4 meeting the updated standards, with 10 providers requesting more information and support.  
Merthyr previously had a healthy take up across the sector in relation to the national participation 
standards. However, following the refresh organisations will once again be encouraged to re-engage with 
the process.  
 
Volunteering has a key role to play in helping young people to develop personal and social skills, become 
active citizens and gain paid employment.  According to the findings 25 projects offer volunteering 
opportunities, which is extremely encouraging.  Promoting volunteering and its benefits to young people 
continue to be a priority for Merthyr Tydfil.  Volunteering has a meaningful, positive impact on the 
community and on the individual undertaking the volunteering role. 
 
Case Studies 
Young Person Representation on Scrutiny Committees 
MTBWYF Mental Health DVD and Cwm Taf Wellbeing Plan 
3G’s Involvement in Cwm Taf Substance Misuse Contract Award 
 
Priority 5, Safeguarding and Quality 
The YSS Steering Group decided that questions around safeguarding policies and practices and 
achievement of quality marks should be a cross cutting theme and included in the survey. 
 
Safeguarding Policies and Procedures 
To refresh the understanding of safeguarding procedures across providers, a set of indicators were 
developed which enabled the following analysis from the 28 organisations responding to the survey: 

 28 reported that they have a safeguarding policy. 

 28 reported that the policy is reviewed on an annual basis. 

 28 reported they had a designated member of staff responsible for safeguarding. 

 26 reported that there is a process in place for young people to raise safeguarding concerns. 

 27 reported that they offer staff safeguarding training. 
 
The two providers who reported that they did not have a process for raising safeguarding concerns, were 
from the third sector and follow up activity is taking place to signpost organisations to training and 
support which can be accessed via the Cwm Taf Morgannwg Training Board training programme.  
 
The findings above show a clear need to continue to provide advice and guidance on safeguarding policies 
and procedures and to work with partners to ensure clarity of messages across sectors.  
 
Achievement of Relevant Quality Marks 
As a means of recognising quality of provision, providers were asked a variety of questions about whether 
their organisation undertakes or has achieved a quality mark. 
 
The responses show that 16 providers held a recognised quality mark and 3 providers were currently 
undertaking a quality mark.   
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Examples of these included PQASSO; Mind Quality Mark; Health and Safety - Safe Contractors Scheme; 
Quality Assurance ISO 9001; Amber Green Inclusion Award and National Children and Young People 
Participation Kitemark for Wales and Quality Mark for Youth Work in Wales. 
 
As part of the quality process and to provide evidence of high standards of service the response data 
identified that 14 providers employed staff who are registered with the Education Workforce Council 
(EWC).  Of these, 8 providers were from the third sector. It should be noted however, that not all 
organisations participating in the survey would be required to register their staff with the EWC. 
 
Information Sources 
It was agreed to include research on what information, advice and assistance was available to young 
people, in-line with the Social Services and Wellbeing Act 2015.  Advice and guidance is an essential part 
of a young person’s life when growing up and access to high quality and responsive services will ensure 
young people are offered timely and appropriate assistance when needed. 
 
The question asked was if providers were registered with Dewis Cymru, a website developed for 
information about health and well-being services in Wales.  The data showed that 16 providers were 
registered with Dewis Cymru; of the 12 providers not registered 2 providers were from the local authority 
and 10 providers were from the third sector.   
 
Across Wales, many third sector providers use ‘Infoengine’ and Voluntary Action Merthyr Tydfil (VAMT) is 
currently undertaking work with local third sector providers to encourage the use of this site as it also 
links in with DEWIS. 
 
It is recognised that there are other sources of web based information provided by the various sectors.  
For example, Careers Wales maintains Careerswales.com, which includes information on career ideas, 
apprenticeships and course available in Wales.   This resource is soon to be enhanced by the introduction 
of the ‘Working Wales’ programme, which will include an online ‘support finder’ enabling young people 
and adults to locate local  support projects that may be suitable for them. 
 
Conclusion 
This is a snapshot survey based on the YSS and NEET’s provision in Merthyr Tydfil for young people and 
there is recognition that the data is never static and can change at any time. The results indicate that 
organisations are delivering projects and providing activities that meet the key priorities within the Youth 
Support Services Plan and those identified by young people themselves. (Appendix 1) 
 
These activities also contribute to the local authority Wellbeing Plan priorities (Best Start to Life; Working 
Life) within Focus on the Future and the Cwm Taf Wellbeing Plan priorities for ‘Thriving Communities’ and 
‘Healthy People’.  
 
Areas of Strength 
 
Pre and Post NEET/16 Employment 
There are certainly areas of strength within local provision.  For example, it is reasonable to conclude that 
there are sufficient resources allocated to pre and post 16 NEET/employment projects to meet local need. 
This can be reflected in the impact these services have had on the annual NEET figure, where Merthyr 
Tydfil has consistently performed above the Wales average; and the 16-24 year old employment figures, 
where Merthyr Tydfil has seen significant improvement over the last few years.  It must also be 
recognised that that there has been a steady improvement in the employment prospects within the 
borough through the work undertaken by the Economic Regeneration Department to achieve this. 
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Informal and Non-formal Learning and Accreditation Opportunities 
There are also many opportunities for young people to access informal and non-formal learning and 
accreditation opportunities through open access youth provision and employment related projects. Once 
again, the Youth Service, including commissioned youth provision, in Merthyr Tydfil consistently performs 
above the Wales average for the percentage of young people engaging with the service and also achieving 
an accredited outcome, all of which enhances their personal and social skills and employment prospects. 
 

Participation 
Participation and young people’s voice is another area of strength and this has been driven by sector 
leading developments such as young person representation on Scrutiny Committee’s, to the much 
improved inclusivity of young person involvement in local Youth Mayor elections.  For example, 
approximately 2,800 young people participated in the 2018 election of the next youth mayor compared to 
2500 in 2017 and 37 in 2016. This was a result of listening to young people and developing a new 
approach in partnership with the borough wide forum and other local authority departments, which has 
enabled more young people to take part in this democratic process. 
 

Open Access Provision 
Through core and grant funding, the local authority has maintained an offer of universal, open access 
provision for young people.  This is despite a significant reduction in funding at the time of and since the 
restructure of the Youth Service in 2014-15.  Whilst the survey has identified 9 open access provisions, 
through local knowledge, it has been established that others are available, e.g. in Bedlinog and the 
Stephens and George Charitable Trust in Dowlais. 
 

Areas for Development 
 

Health and Wellbeing  
It is more difficult to assess the impact of health and wellbeing projects on young people.  This type of 
project or activity features heavily amongst local providers, but there are still issues around health and 
wellbeing that have not improved.  For example, whilst there is no local data,  in the Children and Young 
People’s Education Committee report  ‘Mind Over Matter’ published in April 2018, it is estimated that 
17% of young people in Wales at any one time have emotional and wellbeing needs that could be met by 
either universal or targeted early intervention provision. Local surveys with young people repeatedly 
highlight mental health and wellbeing as a continued concern for them.  For example, in the 2018 School 
Health Research Network Report for Merthyr Tydfil secondary schools, 78% of pupils agreed with the 
statement that there is ‘support at school for students who feel unhappy, worried or unable to cope and 
84% reported being satisfied with their life.  So, around 16% of young people may require additional 
support that could prevent escalation to CAMHS.  In the local Families First review in 2016, 45% of 
respondents felt that good mental health and emotional wellbeing was a priority and access to CAMHS 
was highlighted as a gap. 
 

In response, Families First funding was reshaped to offer a more streamlined counselling service that has 
recently completed its first year of operation and there is currently no waiting list and there has been a 
refocus of the Youth Support team to deliver the ‘Resilience’ programme in schools. Additional funding 
from Welsh Government through the Youth Support grant also aims to address mental health and 
wellbeing and will add capacity to existing early intervention provision.  The Youth Service recently 
consulted with service users to establish their concerns around health and wellbeing and, in partnership 
with Public Health Wales, are reviewing and developing all related resources.  
 

Sustainability 
Another concern is in relation to sustainability and continued pressure on local authority budgets.  Many 
of the providers surveyed rely on grant funding from various sources and the long term availability of 
certain funding, such as Communities First Legacy Funding, which currently supports 3 open access 
provisions, and European Social Funding, which supports NEET and Post 16 employment projects, is 
unclear at this point as there is no indication of what, if anything, may replace it. 
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Information Sources 
The use of Dewis Cymru by local providers is low but there are plans in place to improve this.  For 
example and as previously mentioned, VAMT is currently working with third sector partners to improve 
use of Infoengine and the Early Help Hub developments aims to improve use of Dewis Cymru.  It is worth 
noting that the both systems are integrated so by registering on one site, the information is automatically 
available in the other, thus avoiding dual inputting. 
 
Recommendations for Consideration 
 
1. Refocus the Participation Agenda group to become more of a ‘providers network’ in order to improve 

communication and collaboration between partners and, where appropriate, co-ordination of services. 
2. Link in with ‘Early Help Hub’ developments and, through the NEET’s arena with Careers Wales, in order 

to improve the quality and access to information services for young people. 
3. Consider whether the recommendations in the Estyn thematic review ‘Youth Support Services in 

Wales, the Value of Youth Work’ are being met (Appendix 2). 
4. Incorporate the aims of the new national Youth Service Strategy when developing the next local youth 

support services plan and youth work strategy (Appendix 3). 
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Appendix 1 
 
The Distribution of YSS and NEET Providers Across Priority Areas  
Graph 1 below illustrates the number of YSS and NEET/Youth Unemployment providers offering projects 
or activities within each key priority area.  
 
Graph 1: Main focus of service 

 
 
The most projects or activities available are aimed at  ‘Healthy Living’ opportunities, delivered by 22 
providers; followed closely by ‘Raising Attainment, Accreditations, Qualifications’ opportunities, delivered 
by 17 providers;  ‘NEET’s & Youth Unemployment’ projects, delivered by 11 providers and ‘Active 
Citizenship’ opportunities, delivered by 15 providers, across the borough. 
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Appendix 2 
 
ESTYN Youth Support Services in Wales Report, July 2018 
 
Recommendations 
 
Local authorities should: 
R1 Consult meaningfully with young people, so that they can influence the planning for and evaluation 

for the services available to them at a local level. 
 
R2 Provide safe spaces for young people in local areas so that they have access to services, and activities, 

which support their development as individuals, and as members of their local community. 
 
R3 Make sure that strategic plans have clear priorities informed by local intelligence for services that 

support young people. 
 
R4 Make sure that local authority departments and other bodies work in partnership to provide services 

for young people which address their needs. 
 
Providers should: 
R5 Make sure that their services enable young people to identify for themselves their interests, goals 

and needs. 
 
R6 Work in partnership at a local and regional level to improve access to the range of services for young 

people. 
 
R7 Make sure that professional youth work standards and principles are used by workers in all youth 

support services projects. 
 
The Welsh Government should: 
R8 Provide the policy basis through youth work, as a way of working with young people, becomes 

embedded in all services. 
 
R9 Clarify the use of the terminology ‘youth work’, ‘youth support services’ in Wales in order to provide 

a universal understood language for policy development and delivery. 
 
R10 Establish ways of holding local authorities and their partners to account for the quality, range and 

types of youth support services they provide in their area. 
 
R11 Include the qualification, training and ongoing development of youth workers in the National Youth 

Work Strategy for Wales. 
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Appendix 3 
 
Aims of the new national Youth Work Strategy for Wales (published June 2019): 
1. Young people are thriving. 
2. Youth work is accessible and inclusive. 
3. Voluntary and paid professional youth work staff are supported throughout their careers to improve 

their practice. 
4. Youth work is valued and understood. 
5. A sustainable model for youth work delivery. 
 


